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TRAINING PROGRAMMES CONDUCTED
(January - March 2022)
SN

Name of Training Program

From

To

No. of
Participants

1.

Ethical Leadership and Emotional Intelligence

03.01.22

07.01.22

14

2.

Logistics and Supply Chain Management

03.01.22

07.01.22

25

3.

IT applications in Railways

10.01.22

14.10.22

18

4.

Costing and Rating

10.01.22

14.10.22

13

5.

Safety Management

17.01.22

21.01.22

18

6.

Vigilance for Railwaymen

17.01.22

21.01.22

18

7.

Claims and RCT

24.01.22

28.01.22

26

8.

Human Resource Management

31.01.22

2.02.22

17

9.

Traﬃc Planning and Works Programme

07.02.22

11.02.22

14

10. Safety Management

14.02.22

18.02.22

32

11. Big Data and Aritifiical Intelligence

21.02.22

25.02.22

30

12. Tenders and Contracts

21.02.22

25.02.22

12

13. Mission Rail Karmayogi – Batch 1

28.02.22

04.03.22

110

14. Communication and Soft skills

07.03.22

11.03.22

34

15. Mission Rail Karmayogi - Batch 2

07.03.22

11.03.22

112

16. Vigilance for Railwaymen

21.03.22

25.03.22

27

17. Mission Rail Karmayogi - Batch 3

21.03.22

25.03.22

133

18. Mission Rail Karmayogi - Batch 4

28.03.22

01.04.22

124
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fe'ku jsy deZ;ksxh &f'k"Vrk ve`r

jsy ea=ky; }kjk jsyos deZpkfj;ksa dh ikap vfxze iafä dh Jsf.k;ksa ds fy, ukxfjd
mUeq[k çf'k{k.k “Mission Karmayogi - Citizen Centric Capacity Building Training Program” dks
fu"ikfnr djus ds fy, Hkkjrh; jsy ifjogu çca/ku laLFkku] y[kuÅ dks ukfer fd;k x;k
gSA laLFkku }kjk bl ifj;kstuk dks “f'k"Vrk
f'k"Vrk ve`r” uke fn;k x;k gS] ftldk fu"iknu
u‚yst ikVZuj “Illumine Knowledge Resourses Private Limited –Mumbai” dh enn ls fd;k tk
jgk gSA
fe'ku jsy deZ;ksxh dk mís'; jsyos deZpkfj;ksa dks vkSj l`tukRed] dYiuk'khy]
laosnu'khy] lfØ; rFkk çkS|ksfxdh l{ke cukdj mudh dk;Z{kerk dks c<+kdj mUgsa Hkfo";
dh pqukSfr;ksa ds fy, rS;kj djuk gSA blds rRoko/kku esa Hkkjrh; jsy us fe'ku jsy deZ;ksxh
^f'k"Vrk ve`r* çkstsDV ds ek/;e ls bl ladYiuk dks ewrZ :i nsus dk chM+k mBk;k gSA
fe'ku jsy deZ;ksxh ^f'k"Vrk ve`r* ds vUrxZr Hkkjrh; jsy ds yxHkx ,d yk[k ÝaVykbu
deZpkfj;ksa dks ¼ftlesa LVs'ku ekLVlZ] VhVhbZ o dkef'kZ;y DydZ 'kkfey gSa½ ukxfjd dsafær
¼Citizen Centric½ –f"Vdks.k ls çf'kf{kr dj mUgsa jsy deZ;ksxh ds :i esa xzkgd mUeq[k lsok
çnku djus ds fy, vxzlj djuk gSA
bu ,d yk[k ÝaVykbu deZpkfj;ksa ds çf'k{k.k ds fy, çFke pj.k esa fofHkUu e.Myksa
ls vk;s gq, 1100 ÝaVykbu LVkQ dks ekLVj VªsulZ ds :i esa laLFkku esa çf'kf{kr fd;k tk
jgk gSA f}rh; pj.k esa bu ekLVj VªsulZ ds ek/;e ls fofHkUu fMohtuksa ds ÝaVykbu LVkQ
dks çf'kf{kr fd;k tk jgk gSA
fe'ku jsy deZ;ksxh dk;ZØe vkB ekMîwYl ij vk/kkfjr gS ftldk çeq[k mís'; jsy
deZpkfj;ksa esa ^deZ;ksxh* ds ewy Hkko dks tkxzr djuk gS ftlesa lkalkfjd mís';ksa ds
3

lkFk&lkFk vk/;kfRed mís';ksa dh çkfIr Hkh gSA bl ikBîØe esa ;g crk;k tkrk gS fd dSls
,d jsy deZ;ksxh ckgjh Qyksa tSls fd in] çfr"Bk] gSfl;r] iqjLdkj bR;kfn ds lkFk&lkFk
vkarfjd Qyksa tSls fd vkRefo'okl] vkarfjd {kerk] pfj=] lkgl] larks"k vkSj larqf"V dh Hkh
çkfIr djrk gSA bl ikBîØe dks bl çdkj rS;kj fd;k x;k gS ftlls fd deZpkfj;ksa dks
lsokHkko ds lkFk&lkFk lHkh ifjfLFkfr;ksa esa ldkjkRed ;ksxnku nsus ds fy, rS;kj jgus ds
fy;s çsfjr fd;k tk ldsA
;g çf'k{k.k dk;ZØe IT IysVQkeZ vk/kkfjr gS] ftlesa ,d O;ogkfjd çf'k{k.k lkexzh dk
mi;ksx ekLVj VªsulZ o QhYM VªsulZ nksuksa ds çf'k{k.k gsrq fd;k tkrk gS ftlls lHkh eaMyksa
esa leku çf'k{k.k lqfuf'pr fd;k tk jgk gS A IT IysVQkeZ o App vk/kkfjr çf'k{k.k ekMîwy
dks iw.kZ djus ij gh çf'k{k.kkfFkZ;ksa dk Certification fd;k tkrk gS ftlls bl çf'k{k.k dh
xq.koRrk gj Lrj ij cuh jgrh gSA IT vk/kkfjr gksus ls bl dk;ZØe dh e‚fuVfjax o
Analytics vR;ar çHkkoh gSA çf'k{k.k laca/kh lkexzh/e‚MîwYl dh onboarding iGoT IysVQkeZ ij
Hkh miyC/k djk;h tk,xh ftlls fd bldk ykHk lHkh foHkkxksa ds deZpkfj;ksa dks fey ldsA
laLFkku esa ekLVj VªsulZ ds i‚p fnolh; vkSipkfjd çf'k{k.k dk;ZØe ds vfrfjDr
muds vkSj laLFkku ladk; lnL;ksa ds lkFk gksus okys vukSipkfjd laokn] ;ksx çf'k{k.k]
lkaL—frd dk;ZØe o nh{kkar dk;ZØe] çR;sd volj ij ekLVj VªsulZ esa jsy deZ;ksxh dh
vo/kkj.kk dks vkSj etcwr djus ij cy fn;k tkrk gS lkFk gh mUgsa QhYM esa çf'k{k.k
dk;ZØe vk;ksftr djus esa vkus okyh laHkkfor dfBukb;ksa dks lqy>kus dk ewy ea= Hkh fn;k
tkrk gSA
fe'ku deZ;ksxh ds ik;yV çkstsDV dks Hkkjrh; jsyos ds 7 e.Myksa Øe'k%
psUubZ@nf{k.k jsyos] fnYyh@mÙkj jsyos] ç;kxjkt@mÙkj eè; jsyos] fldanjkckn@nf{k.k
eè; jsyos] gkoM+k@iwoZ jsyos] ukxiqj@eè; jsyos ,oa eqacbZ lsaVªy@if'pe jsyos ds 110 ÝaV
ykbu deZpkfj;ksa ds lkFk 28 Qjojh dks çkjaHk fd;k x;kA vHkh rd pkj ¼04½
¼ ½ çf'k{k.k
dk;Zde lQyrk iwoZd iw.kZ fd;s tk pqds gSa ftlesa fofHkUu jsyos ds 28 eaMyksa ds 479 ekLVj
VªsulZ dks çf'k{k.k fn;k tk pqdk gSA
fe'ku jsy deZ;ksxh ^f'k"Vrk ve`r* dk mís'; u dsoy Hkkjrh; jsyos dks Hkfo"; ds
fy, u, :i esa rS;kj djuk gS cfYd Hkkjrh; jsy o lekt dks jsy deZ;ksfx;ksa ds :i esa
{kerkoku lnL; nsuk gS tks fd jk"VªfuekZ.k esa lg;ksx nsaA

4

varjkZ"Vªh; efgyk fnol
fnukad 08-03-2022 dks varjkZ"Vªh; efgyk fnol ds volj ij laLFkku esa dk;Zjr
lafonk efgyk dfeZ;ksa ds fy, ,d LokLF; f'kfoj dk vk;kstu fd;k x;k ftlesa jä ds
uewus ijh{k.k ds fy, ,d= fd, x,A mifLFkr efgyk fpfdRld us efgykvksa dks ,uhfe;k]
lokZbdy dSalj] Lru dSalj] vkfn tSls egRoiw.kZ LokLF; eqíksa ds ckjs esa tkudkjh nh vkSj
mUgsa viuh vkSj vius ?kj dh vU; efgykvksa dh ns[kHkky djus ds egRo ij ijke'kZ fn;kA
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vkt+knh dk ve`r egksRlo
laLFkku usa ^vktknh dk ve`r egksRlo* ds Øe esa ÞHkkjr ds egku uk;dksa dh Le`fr esa
rFkk fganh lkfgR;dkjksa ds ;ksxnkuß
nku fo"k; ij 16 ekpZ, 2022 dks osfCkukj ds ek/;e ls ,d
ifjppkZ dk vk;kstu fd;k x;k ftlesa Hkkjr ds egku uk;dksa Øe'k% n;kuan ljLorh]
ljksftuh uk;Mw] jked`’.k ijegal rFkk ^^fgUnh lkfgR;dkjksa dk ;ksxnku** esa Øe'k% lfPpnkuan
ghjkuan okRL;k;u ^vKs;*] egknsoh oekZ] Q.kh”oj ukFk js.kq vkfn ds ;ksxnku dks ;kn fd;k
x;kA

'kghnh fnol
fnukad 23 ekpZ, 2022 dks ^vktknh dk ve`r egksRlo* ds Øe esa laLFkku esa] vius
ns'kçse vkSj cfynku ls ;qx&;qxkarj rd çsj.kk nsus okys egku Økafrdkjh 'kghn&,&vkt+e
Hkxr flag th] jktxq# th vkSj lq[knso th ds 'kghnh fnol ij mud® iq"ikatfy vfiZr dh
xbZA
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iq"i çn'kZuh

2022

esa çFke iqjLdkj

laLFkku us y[kuÅ esa vk;ksftr ^çknsf'kd Qy] 'kkdHkkth ,oa iq"i çn'kZuh 2022’ esa
Hkkx fy;k o fofHkUu Jsf.k;ksa esa pkj ¼04½
¼ ½ çFke iqjLdkj çkIr fd,A Jherh vkuanh csu iVsy]
ekuuh;k jkT;iky] mÙkj çns'k ds dj deyksa }kjk iqjLdkj çnku fd;k x;kA

jsy dkS'ky fodkl ;kstuk
jsy dkS'ky fodkl ;kstuk ds vUrxZr vkfFkZd :i ls detksj oxksaZs ds fy;s 02 vDVwcj
2021 egkRek xk¡/kh rFkk iwoZ ç/kkuea=h yky cgknqj 'kkL=h ds tUe fnol ds volj ij *lwpuk
çksSèkksfxdh* esa n{krk çf'k{k.k dk;ZØe *n{krk ve`r^ dk 'kqHkkjaHk fd;k x;k FkkA ftUgs laLFkku ds
vf/kdkjh ,oa LVkQ }kjk çf'k{k.k fn;k tk jgk gSA ftlesa vc rd rhu cSp®a ds varxZr 68
çf'k{kqvksa us lQyrk iwoZd viuk çf'k{k.k iw.kZ dj çek.ki= çkIr dj fy;s gSA
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73oak x.kra= fnol
laLFkku ifjlj esa ns'k ds 73osa x.kra= fnol dks iwjs g"kksZYykl ds lkFk euk;k x;kA bl
volj ij laLFkku dh egkfuns'kd egksn;k us /otkjksg.k fd;k rFkk mifLFkr yksxksa dks lEcksf/kr
dj x.kra= fnol dh gkfnZd 'kqHkdkeuk,a nhaA

vktknh dk ve`r egksRlo
laLFkku usa ^vktknh dk ve`r egksRlo* ds Øe esa ÞHkkjr ds egku uk;dksa dh Le`fr esaß
fo"k; ij 28 tuojh dks ykyk yktir jk; ds tUe fnol ij osfCkukj ds ek/;e ls ,d ifjppkZ
dk vk;kstu fd;k x;k ftlesa tuojh ekg esa tUesa egku jk"Vª uk;dksa Øe'k% lkfo=hckbZ Qwys]
Lokeh foosdkuUn] usrkth lqHkk"kpaæ cksl] ykyk yktir jk; vkfn ds ;ksxnku dks ;kn fd;k x;kA
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FOIS for Digitally Integrated Value Chain
by Dr. Amit Kumar Jain, IRTS 1999 batch & GM/FOIS/CRIS
Indian Railways (IR) is the backbone of the country's logistics sector. During 2020-21
when most of the activities were under lockdown due to pandemic, IR was providing relentless
services in Freight Transportation in the country. IR achieved the highest ever loading on 1,232
million Tonnes in 2020-21.
Freight trains earn two-thirds of the Indian Railway revenues and are referred to as the
bread earners for the Railways. The freight operations of IR entail the management of a fleet of
more than 330,000 wagons, 12,000 locomotives, running of 6,000 freight trains daily. This kind
of behemoth operations cannot be managed without a robust IT application In the year 2000,
Freight Operations Information System (FOIS) was introduced by CRIS as an application to track
and monitor the movement of wagons, locomotives, and unit trains. With continuous technical
developments over time, FOIS today is a complete freight business solution comprising both
customer services and train operations. Now, a customer can perform all the tasks for freight
movement through the system digitally from placing demand, making payment, collecting
Railway Receipts (RRs), transmitting RRs to the destination and the delivery of the cargo along
with tracking their consignments on move. Presently, 95% of demands are placed online, 9798% of Railway receipts are generated and transmitted electronically.

FOIS towards digitally integrated supply chain management
FOIS has emerged as a key player in the development of a digitally integrated logistics
ecosystem in the country. The application is agile, configurable, and flexible in design and easy
to integrate with other systems. FOIS has been at the forefront in digital integration with other
IT applications of IR dealing with train operations, major freight customers and other
stakeholders of the logistics sector.

Integration with other IT systems of Railways
FOIS was the first IT application for train operations to be developed and adopted by CRIS
for IR. It has been seamlessly integrated with other IT applications related to train operations
developed subsequently. Today FOIS exchanges data on a real-time basis through enterprise
service bus (ESB) and web services with a number of such applications. Some of the prominent
IR applications integrated with FOIS are shown in Table 1.0
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Fig 1.0 FOIS integration with other Railway Applications

B2B integrations with major customers
Initially, FOIS was designed and developed as an IT tool for use of Indian Railways. With
the proliferation of digitalization across the transportation sector, FOIS has been enhanced to
offer customized digital solutions to freight customers. The FOIS application can be accessed
digitally by the freight customers through the following four means:
1) Freight Business Development Portal (FBD)

Every registered freight customer can access a dashboard available on Freight Business
Development Portal. The dashboard provides customer-specific details of pending
demands (indents), on run consignments, payments due and status of concerns raised.
The customer can make online payments using net banking, view payment history and
contact the nodal railway officers.
2) Standard e-Customer solution

The customers can sign a tripartite agreement with IR and their bank allowing FOIS to
debit freight and other charges directly from the bank account of the customer at the
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time of preparation of Railway Receipt (RR). These customers (called e-payment
customers) are provided with an enhanced dashboard with information such as track and
trace, pending demand, diversion details, station help, long term contracts etc.
3) Customized e-customer solution

On request of the customers, the standard dashboard provided to the e-payment
customers is further enhanced to add more information such as Railway Receipts, epayment logs, rake detention report, loading, unloading, demurrage, wharfage etc
depending upon the requirements of the specific customer.
4) API based Freight Business Data Integration (FBDI)

The limitation with the e-customer solution is that the customer has to log on to the FOIS
website to access the data as there is no flow of data from FOIS to the IT platform of the
customer. To overcome this limitation, FOIS is offering Application Platform Interface
(API) based access to the customers through digital integration called Freight Business
Data Integration (FBDI). The APIs being designed and offered on Open Standards enables
customers to import freight business data of their organization from FOIS directly into
their Enterprise resource planning (ERP) systems with ease. The data can be sliced &
diced as per the specific need and can also be used for the creation of dashboards and
data analytics solutions. FBDI services are actively used by major customers across the
sectors including coal, thermal power, Oil companies, cement and steel etc.
To facilitate API based sharing of data, CRIS has launched an API Gateway Management
Solution (APIM) called Pravah (means flow) in July 2021. Using this platform, a user can register
and request access to APIs of CRIS. Once approved, the user can access the API.

Integration with Other Stakeholders
The logistics services involve the cooperation and collaboration of multiple stakeholders.
Digital integration among these stakeholders is fundamental to develop a digitally connected
supply chain in a country. These stakeholders include warehousing banking institutions, private
container train operators, port operators, other transport service providers, tax authorities,
customs, national logistics platforms etc. FOIS has been a key player in the Logistics IT Ecosystem
of the country having API based integration with the following stakeholders.
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1) Financial Institutions

FOIS is integrated with seven Banks in India to provide e-payment services to freight
customers. Every year more numbers of banks are integrated with FOIS to proliferate epayment services. E-payment facilities are availed by major customers of IR. In 2021, FOIS
integrated with the State Bank of India, the largest bank in India, to provide an online
payment gateway to the smaller customers who do not want to avail e-payment facility
(signing tripartite agreement).
2) Port Community System (PCS 2.0)

Ports are the major stakeholders for import and export traffic in any country. Port
Community System (PCS 2.0) is a digital platform, which allows the secure and intelligent
exchange of information between the different organizations that make up railways,
airways and ports. FOIS shares information regarding all trains moving towards a port,
their load, their location and expected arrival at destination on a real-time basis. The data
is very useful for ports to plan their operations, loading/unloading of cargo in vessels and
trains, transportation by road etc.
3) Container Train Operators

There are private container train operators (CTOs) in India who have their fleet of flat
railway wagons required to transport containers. FOIS is integrated with the IT systems of
CTOs and share data on the movement of container trains.
4) Customs Department

All export and import traffic in a country has to be cleared by the national customs
department. Indian Customs Electronic Gateway (ICEGATE) is the national portal of Indian
Customs of Central Board of Indirect Taxes and Customs (CBIC) that provides e-filing
services to the Trade, Cargo Carriers and other Trading Partners electronically. The data
for export and import containers moving by trains is exchanged between FOIS and
ICEGATE.
5) GST department

The transportation of cargo by railways attracts Goods and Service Tax (GST) on freight
and other charges collected by IR. Goods and Services Tax Network (GSTN) provides the
necessary IT infrastructure to file returns, maintain payments of indirect tax liabilities,
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and accomplish other compliance. FOIS is integrated with GSTN to share data of invoice
number, freight charges, GST collected and filing returns.
6) Mining Authorities

The transportation of ores and minerals out of state requires permission from the
government authorities. Earlier, such permissions were issued on paper and submitted to
railway authorities physically by the customer. FOIS has now been integrated with mining
departments of Karnataka state of India wherein the permission is transmitted digitally
from IT platform of state to FOIS after which only loading in railway wagons is permitted.
7) Logistics Data Bank

“Logistics Data Bank System (LDB System)” is an IT application developed by National
Industrial Corridor Development Corporation (NICDC) India. LDB integrates the
information available with various agencies across the supply chain to provide detailed
real-time information of EXIM containers within a single window. FOIS shares the
movement details of containers carried by railway systems with LDB on a real-time basis.
8) Unified Logistics Interface Platform (ULIP)

ULIP is being developed as a technology platform in the logistics sector to provide realtime information to all stakeholders, visibility of multi-modal transport across the existing
systems of various Ministries/Departments working in logistics. FOIS shares movement of
the consignment by Railways with ULIP through enquiry based on Freight Name Record
(FNR) which is a unique number associated with every consignment booked by railways.
9) PRAKASH Portal

PRAKASH (Power Rail Koyla Availability through Supply Harmony) is a web portal
launched by the Ministry of Power, India, to improve coordination between the power,
coal and railway ministries to ensure coal supplies to power plants. FOIS shares data for
loading, unloading and movement of coal by Railways with the PRAKASH portal.
10) Warehousing services.

The warehousing service is one of the most important components of the supply chain
and the logistics system. Warehousing allows for timely delivery and optimized
distribution, leading to increased labour productivity and greater customer satisfaction. A
customer would like to know the location and availability of the warehousing services in
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its supply chain. FOIS has been integrated with Central Warehousing Corporation (CWC),
India to display to the freight customers the total capacity and available space in various
warehouses of CWC across the country.
FOIS which was initially developed as a tool for feeding data for the movement of freight
trains has emerged as a complete Freight Business Suite for IR. The application is integrated with
IT systems of IR used for train operations, ERP systems of the customers and other stakeholders
in the logistics sector in the country. Considering the importance of real-time data sharing in
transportation to cut down the costs of inventory management, warehousing etc, FOIS has
become a crucial part of the digital value chain of many customers. FOIS is poised to bring
digital transformation to the logistics sector of the country.
------------------
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M.S. Gujral - Architect of Indian Railways’ great turn-around
by Raghu Dayal, IRTS (Retd.) & Former CMD/CONCOR
Rarely does a CEO in the government sector with just a 2-year tenure lay down a vision
and an agenda of action for as complex and vast an enterprise as Indian Railways that last and
sustain for decades. Mohinder Singh Gujral was personally picked up by Prime Minister Indira
Gandhi to steer the sinking IR ship in 1980, catapulted to the post of Chairman, Railway Board
and Member Traffic, and Principal Secretary, Ministry of Railways, with an extension in service
beyond superannuation.
Railways as the veritable arteries indispensable for economic growth have to remain
healthy and efficient, else a constriction in the system would lead to thrombosis. In 1980, IR had
touched a nadir in performance and productivity. All sectors of the economy felt choked with its
inability to deliver the goods. With unabated recalcitrance in industrial relations and ineffective
leadership and infirm management, IR productivity kept declining. How Gujral set about
grappling with onerous challenges and ushering in an incredible turn-around within two years
constitutes a unique case study for railway management.
Towards the end of 1979-80, thermal power plants were surviving literally from hand to
mouth. The situation changed substantially within a few months; country’s power-generation
improved 15%, which implied additional consumption of coal, and yet the power houses
maintained stocks of coal to the extent of 20 days or more on an all India basis. Likewise for
steel manufacture, stocks of iron ore, coking coal, limestone or dolomite remained low, and a
cause for constant concern. After a year, all raw material stocks had built an insurance of
continued regularity in supplies to the furnaces and ovens for optimising production. The
warehouses in Punjab and Haryana were full with grains to be despatched to the hungry distant
tracts in the west, south, east and northeast; fertiliser stocks were accumulating at ports, after
being unloaded from ships. Congestion at ports compelled vessels to wait on high seas while
farms starved of the feed. Soon, the farm bins were full with fertilisers; port and factory silos
and godowns were rendered almost empty; railways carried unprecedented quantities of
fertilisers to fields, and foodgrains, in return. So was the story of petroleum products. All
demands of industry and consumers were met, and still there were special tank wagons
standing surplus.
Towering in the reach of his ideas, in the daring of their execution, and in their long-term
impact, Gujral breathed a new life into IR. To quote him, “I was able to restore a sense of pride
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among IR men. It was a daunting task; we accomplished it with splendid results which have kept
the system ticking along ever since ....”.
Let us savour an instance and get it direct from Gujral: “I had barely settled down in the
new assignment when I returned from a high-powered meeting and advised my younger
colleagues that AICC wanted us to run 350 special trains for delegates from all over the country
to converge into Delhi for a rally. I have assured them we’ll run these trains”. The room had an
air of disbelief, a dumb stupor. There was already a countrywide agitation unleashed by engine
drivers, the whole system had been engulfed. Where even the normal train services, passenger
and freight, were seriously affected, it was natural to question, how on earth would IR be able to
operate as many as 350 special trains from across the country, in addition. Amidst the tumult of
a countrywide strike from as critical a component of staff as engine drivers, all the rally specials
ran exactly the way the sponsors desired. That in a way summed up the mental and managerial
strengths of that unique commanding officer of Indian railways, the one and only Gujral who
relished staunch challenges flung at him.
Rail operations are verily an intricate jigsaw puzzle. Yet they follow simple rules of the
game. The most important factor is of optimal utilisation of assets. Detention to trains,
particularly locomotives, was controlled at terminals. The level of detention to diesel
locomotives at terminals like Tughlakabad used to be as much as 5 hours; it was brought down
to 90 minutes and less. The total diesel and electric locomotive fleet logged about 450,000 km
per day in 1979-80. A year later, they logged as much as 600,000 km. Diesel loco utilisation on
Southern Railway jumped from a level of 350 to 450 diesel engine km per engine day in use; NR
improved from 370 to 425 in case of diesels, and for electrics from 300 to 500. Diesel and
electric locomotives started running end-to-end.
New operational strategies included segregation of modern roller bearing centre-buffercoupler wagon fleet to run in express stream of unit trains to carry bulk commodities, open BOX
wagon trains transporting coal and minerals, and covered BCX and CRT wagons in ‘jumbo’ trains
other goods like grains, cement and fertilisers. There were other block rakes formed of
conventional 2-axle open as also of covered cars to operate in well-defined close circuits. A
number of transhipment and repacking points were identified for rationalisation, and many of
them closed down. Several steam loco sheds were mothballed. Much the same way, several
marshalling yards were closed. It was realised that wagons be better blocked at the earliest
point, thereby eliminating the need for several intermediate yards. Extended runs of train crews
were encouraged, with incentives incorporated in the new running allowances approved for
train crews. This dispensation helped conserve the trained manpower, improve speeds and
utilisation of rolling stock, besides relieving terminals and crew-change points of chronic delays
and congestion.
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The antediluvian maintenance practices, which frittered away specialised manpower
resources in small pockets, were replaced by a rational system of concentrated attention at
specified locations where time was sufficient and the yield optimal. “Purifying” the fleet yielded
maximum gains: 19,000 wagons on BG and MG were scrapped during 1981-82 itself, against the
average of only around 5,000 wagons in earlier years. Productivity of the system improved,
incredibly. IR lifted 25 million tonne of additional freight in a matter of a year with about 13,000
wagons less in the fleet and over 700 steam locos put in cold storage.
An incentive was offered to the shippers by way of through booking of cargo across the
transhipment points, and telescopic freight charges through to the final destination. The supply
of wagons at stations and sidings for rail consumers, not capable of utilising full train loads, was
streamlined and clearances thereof too by diesel “jugglers”, instead of operating traditional
supply trains, too tardy and expensive, normally running with steam engines, consuming energy
and eroding track capacity. Concomitant to this arrangement, freight booking points, where
traffic offering was meagre, were closed down, some 1500 of them, with a view to encouraging
natural forces of inter-modal balance and curtailing expensive and time-consuming rail services.
There was a steady improvement in blocking of trainloads. A differential freight structure was
devised for trainload transport distinct from wagonload transport, thus taking timely action as
responsible executives, to avoid wastage.
Priority was accorded to dieselising the sectors which are located farthest from coalfields
and, accordingly, a large number of steam sheds were closed on Southern and Western
Railways. In fact, SR phased out the steam age altogether within a matter of two years. Again,
contrary to generic perception, steam was preferred for comparatively longer haul operation
than for short distance services. In several sectors, steam industrial pilots and locomotives for
shuttling loads over short distances, when replaced by diesel or electric traction, proved the
point that efficient and modern traction over short distances was economical and productive.
The fire had been put out. A long term perspective and vision was not lost sight of, to
further optimise the use of assets and design new wagons, coaches and locomotives which
would enable longer and heavier trains to be operated, both for passenger services and freight
traffic. Operation of longer and heavier trains was perceived to be the most optimal solution for
increases in traffic. This formed the genesis of new BOX ‘N’ wagon designed and developed by
IR, to help operate 4,500 tonne trains on standard 686m loop lines, in fact, even 9,000 tonne
trains on selected high density routes, especially for minerals. Even in the case of important
inter-city passenger services, long trains with 22-24 coaches each were launched with doubleheaded locomotives.
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The monolithic structure that had been atrophied required obsolescence of the mind to
be reoriented, obesity to be drastically controlled. Railways had to reckon with the inexorable
traditional rigidity in practices and a very large number of participants with the diffusion of the
network. IR had introduced more than 500 passenger trains in the preceding six years. Facilities
for maintaining and repairing the coaches remained woefully inadequate. Like the Kakodkar
committee on rail safety later advised, Gujral firmly believed it was necessary to eschew all
pressures and temptations to introduce new passenger trains for a couple of years and, instead,
to improve and consolidate the position in the interest of the quality of service and safety in
train operation.
A demoralised organisation needs success to keep the momentum of mobilisation going.
Else the disillusionment can come fast. Success there was aplenty and quick - the measures
which Gujral could initiate yielded striking results. He looked for challenges and, in turn, offered
each railwayman a challenge. He made things look simple and easy, when others in that position
floundered and caved in. Discipline is the very sine qua non of any successful enterprise as
gargantuan and complex as IR. Sudden work stoppages and agitations had become the order of
the day. The new IR Board led by Gujral asserted their will to govern from the very word ‘go’.
Imagine how LRSA supremo Dhar, a loco driver in SER’s Adra Division, drove dread in minds of
top zonal and Board brass, even dictated terms of time and venue for meetings with him, was
shown his place; CRB Gujral summoning Secretary Himmat Singh along with DG/RPF, sternly
directing them to ensure that LRSA chief Dhar “would under no circumstances be allowed to
enter Rail Bhawan”. And indeed he couldn’t, even once, during Gujral’s tenure.
Article 311 existed for him as for others all across country’s top bureaucracy. Without
violating the spirit of the Constitution, Gujral seized the provisions of section 14 (ii) and broke
the back of recalcitrant activists among loco running staff, administrations at Divisional level
summarily dismissing around 350 of them, most of them also evicted from railway quarters in a
swift, concerted operation, all requisite documentary work completed within a couple of days.
This deterrent measure, at that speed and dimension, has never been contemplated anywhere
in any wing of government in the interest of the country and its economy.
Any strong leader or manager would have both detractors as well as camp followers.
Gujral was, no doubt, special; he too was human; he couldn’t be an exception, with no “infirmity
of the noblest minds”. Many among his contemporaries on Eastern Railway, later on SER he as
COPS and GM, again, as GM on WR, Director General/Transportation in Board, later as CRB and
Chairman, CIL (Coal India Ltd.) will have several experiences and anecdotes to share. In very
limited way I can randomly recollect some happenings and try recounting within this brief space
some events and impressions gained from my association as one in his Divisional Operations
team on SER and as Additional Director, Transport Planning in the Board during his momentous
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tenure as CRB, with an opportunity to be intensively involved for a close-ring view of things
during those tumultuous two years of Gujral’s stewardship of IR. Clearly conscious that
whatever little I’m able to recall and narrate may also amount to being subjective, and talking of
myself, following are some incidences I recollect.
Leaders have to lead, not hide or prevaricate: Threatened by the ULFA protestors, top
management on NF Railway led by GM himself closed the zonal office at Pandu, and opted
instead to operate from Railway Officers’ Club. Gujral couldn’t believe that the railway brass,
senior representatives of Central government, would cave in to this extent. An anathema to him,
it was like a soldier forsaking his post or bunker when under enemy fire, and seeking refuge in
his cosy camp. As he came to know of this, his clear and firm order was that GM would
personally lead all HoDs to the zonal building for regular work with normal buzz from next
morning, and seek security cover from state government, if required.
Determined that senior railway managers must shed their timidity, besides being an
important GoI representatives must not let an intransigent body score a point, Gujral led by the
front and landed at Guwahati by an early morning flight. NFR GM’s office ran full strength
uninterrupted thereafter.
Sometimes one has to be hard-headed to pursue the goal: No-nonsense man, loyal to the
boss he worked for, Gujral defined his goal, chose his team, asked for them to be in place where
he wanted them by the time-frame he specified, allowing no interference from any quarter on
any pretext. Immediately after joining as COPS/SER, he quickly gauged the situation – the task
on hand and the resources on the ground in different Divisions and at headquarters, charted his
action plan, got GM GSA Saldanha to commit that no representation from anyone would be
entertained, and had the orders issued for all of the seven Divisional operations commanders
would be at their designated locations within 48 hours. Aware of reasons for my reluctance to
move from Waltair, GM frankly, and sympathetically, admitted that no change in the order was
possible, adding though that Gujral agreed to get me back from Kharagpur to Waltair within a
year. The assurance was duly honoured.
From placid and halcyon working environs of Waltair, Kharagpur turned out to be
turbulent, in throes of union militancy, the United Front regime in West Bengal revelling in
chakka jaam and administrative structures part volitionally, and partly compelled to, abdicating
their role and responsibility. Great was it this interregnum to go through baptism by fire.
Touching the nadir in management, KGP Division drifting like an orphan, operations snailing by
sheer momentum, was kept on life-support by those few committed by nature and heroic by
instinct, who are IR’s pride and precious asset who defy dangers and risks, in fact, deliver far
more in adverse circumstances.
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Imagine how traumatic it would have been to find the top Divisional commander (PNS
Bedi) under virtual siege, being waylaid by any tiny union dada while on routine outing to a shed
or yard or station, being addressed as a street urchin, and he lumping it all or just smiling away
in disdain. Was it unnatural for me to feel utterly shaken within, distraught and depressed? My
three days gone by in KGP, it was pretty long time for COPS Gujral to ask me clearly explain what
would be done to restore some order to Division’s operations. Asked to travel with him
returning by 29 Dn, KGP to HWH, for me it was the first ever encounter with Gujral about whom
I had heard a lot, unorthodox and innovative, an operations wizard.
And what followed in that 2 hour journey in his carriage, in presence of Mrs Gujral, I
would not like anyone to experience. In hindsight I believe it was legitimate for any boss to give
vent to anger and fury; all his queries and questions were answered just by my blank and
bewildered stare, and stony silence. Further thus humiliated and berated, that too in presence
of an unknown lady, a feeble but firm counter question was all I could summon to ask, “Sir, I
believe you have been a soldier; how will you react when caught in a fierce cross-fire?” The 29
Dn was about to get past the HWH approach signal. My spontaneous query seemed to have
stirred the old soldier in Gujral to fathom the depths that needed to be first scoured and
scanned. Quick came a response, “I’ll come to Kharagpur day after tomorrow by an overnight
train. You meet me in carriage at 8.30, we’ll first go to Nimpura yard”.
A quick round-up of the yard along with ancillary sheds and depots done in silence and
conversing with some of the supervisors was followed by a quicker lunch break. Soon he walked
into my office room; asked to be connected to GM at GRC. Unbelievably for me, he just said,
“Sir, DS here, (PNS) Bedi needs to be transferred out of the Division; we should have (PC) Luther
here; he be asked to take over as DS”, adding that Luther was on leave in Delhi; he should be
asked to fly to Calcutta, and from airport rush to Howrah station. He asked Dy. COPS/Coaching
to have a carriage attached on a train, for him to reach Kharagpur to take over as DS.
Needs to encourage creative dissent and initiatives by those in the team: In addition to
Howrah Division of Eastern Railway, SER’s KGP was a passenger-sensitive division, with suburban
traffic. When once early morning a large number of suburban trains on KGP-HWH section
running into Howrah got severely delayed because of a ‘silly’ mistake by the controller on board,
all hell broke out, right up to Railway Board level. Naturally, COPS and GM had to bear the brunt.
It became the prime concern to be taken up at the daily ‘operations conference’ COPS held with
the seven DOSs. The very first item on the day’s agenda found COPS Gujral fuming and
upbraiding the Division’s operating team, with all my colleagues on line; exasperated at my
silence, he thundered, ‘arrey, what action have you taken against the controller or whoever
brought us this shame’, leaving me shattered, only to incoherently mutter, “Sir, I admit it has
been a lapse on our part; as far as HQ is concerned, for whatever has happened, you please take
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any action you wish to take against me, what action I take against any staff here is my business”.
The phone dropped silent, Gujral fumed, didn’t speak.
All my colleague DOSs called me to say why I spoke like that to COPS. My own team,
including the pillar around, that diminutive CHC Martin felt terrible at what boiled during those
tense moments, when the concerned TNL Saha sobbed like a child, only to firm up my resolve
that I would take no action, the catharsis itself would hold a big lesson for us all. Honestly, I was
preparing myself for at least a transfer to a commercial post, which regretfully the traffic cadre
thought was an ‘inferior’ job. After about an hour, Gujral rang up; incredible was it for me to
hear, “arrey, you bloody well drove me mad. I was reminded of my CO in army who had stood
up for his assistant under fire from above. Well done, my boy. We’ll talk over when we meet”.
To me, it was a discovery of a great leader and mentor to adore.
Ever supportive of innovative suggestions and initiatives conducive to operational
efficiency and economy, he encouraged young officers to think anew, out-of-the-box, which did
carry an element of risk-bearing or going against the traditional, safe recourse of just following
an easy way out. On being convinced by his Divisional officers that another costly greenfield
facility close to the terminal at Kirundul, he would not hesitate freezing the project to build a
new Bacheli yard with extensive C&W infrastructure on which around 20% of the estimated
cost had been incurred, when the GM favoured its completion to avoid any adverse audit para
for infructuous expenditure. Similarly for holding back further procurement of BOY wagons
already ordered by the Board, in view of Divisional functionaries making a convincing case how
projected traffic could be carried by the available fleet utilized better.
With his characteristic penchant to squeeze optimum productivity from available assets
through managerial ingenuities, he did not hesitate endorsing Divisional view to withhold the
proposal to build entire wherewithal of hundreds of houses for running staff at Jagdalpur and
Araku to be able to comply with 10 hour rule for drivers on K-K line train operations. On behalf
of the Division at Waltair, with clear commitment from loco drivers and senior supervisory staff ,
I advocated the then prevalent arrangement of change of crew only at Koraput, convinced as we
were of running trains within the stipulated time-frame.
To stand up to mighty pressures for upholding organizational precepts and policies: For
promotion of a GM from Mechanical cadre to be posted as MM in the Board, a proposal
initiated by CRB, as per the procedure, had been sent for ACC approval after MR approved it. P C
Luther had been canvassing his own case for the post on the strength of seniority in the cadre.
Having been on various deputations for long, including as MD of Damodar Valley Corporation,
he didn’t pass the crucial, an inviolable, eligibility test of working as an Open Line GM on
railways. Luther had built formidable bridges to reach Delhi’s power centres. PM Indira Gandhi’s
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omnipotent SA, R K Dhawan called Gujral on RAX, demanding that a fresh proposal be made for
PC Luther to be approved for the post. Home Minister Giani Zail Singh, an ACC member, had also
been approached by Luther probably through Singla and Bindra, Punjab cadre officers, the
former working as Establishment Officer and the latter as HM’s SA. Giani also advised Gujral in
his own inimitable manner to do the bidding in favour of Luther.
It can be imagined what a battle of nerves CRB Gujral had to endure. I could only advise
that he should not budge from the proposal already sent, as he would otherwise face such
issues every now and then, that he might meet Giani ji and convince him to explain to PM that
such a change in policy would tantamount to negating deliberated framework personally
approved by PM Jawaharlal Nehru. Gujral’s proposal stood the test of his nerves.
Yes, an awe-inspiring chief executive, with no time for mere platitudes or excuses, when
many a time even GMs needlessly feared facing him, Gujral in no way pooh-poohed or
discouraged any new, innovative idea or initiative. A Janus-like person - tea-tottler, rustic-like
simple, unfastidious COPS, after a grueling round of a yard, shed or station, would be quite
content, making do with a dosa or chanaa bhatura by the roadside, but often very different,
especially in presence of his spouse - stiff, sophisticated, and demanding.
So often on tour, to be in the thick of things, meeting officers and staff, focusing only on
the issue under consideration, sharply looking into the eyes of those in front of him, probing his
head under the turban with a pencil as if digging out an answer to the problem on hand,
allowing his own mind or anyone else not to deviate, discussing all relevant aspects of the issue
engaging attention, suggesting the solution, and announcing the decision then and there.
Minutes of the meeting/notes on inspection were issued invariably before he left the
station, raising natural surprises at the pace and clarity of minutes/notes issued. A quintessential
feature was timely and stringent follow up, the concerned officers getting a call from him soon
after he returned to HQ to know the progress made. Gujral’s real strength was tackling an issue
with utmost concentration in concert with the men on the ground until a viable solution
emerged, and his penchant bristling with impatience at implementation. While that led to
effectiveness in whatever he decided or planned, it did leave many wary at his such fastforwarding tempo for events or solutions.
One striking quality Gujral was most known for was his clear enunciation of goals and
objectives together with relentless pursuit and commitment to get the results. His follow-up was
legendary. He was perforce resolute, some say ruthless. All key men he chose for specific jobs
and assignments delivered as expected. Everyday was a day towards the Gujral-led goals. What
was particularly significant was his infinite capacity and determination to implement whatever
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was planned and decided upon. His effectiveness was a supreme factor. No mere arm-chair
planner or thinker, he was always invariably in the thick of things, facing the problems head-on,
leading from the front, motivating all those who would ultimately deliver the goods.
Never known to vacillate or pussy-foot even in most arduous and daunting situations, he
gave clear, unambiguous decisions with no delay or dithering. That too when he was more often
in the field than in office, constantly evolving ever innovative solutions for myriad operational
problems in concert with the field formations. None would ever find a heap of files, in fact, any
scrap of paper on his table. And most of his decisions as Chairman would be seen to be speaking
orders or clear decisions hand-written in his lovely, crisp, uncluttered style.
Gujral proved that an organisation is but a lengthened shadow of the man at the helm.
Held in awe and regard, he was simple and modest, to term his exciting tenure at the top as "a
story of excellence, written by the railwaymen of the time."

M. S. Gujral
(11 June 1923 - 4 May 2012)
Commissioned in the British Indian Army from the Indian Military Academy at
Dehradun, Shri Mohinder Singh Gujral saw active action as an infantry officer in the
Middle East and North Western territories during World War II.
Released from the Indian Army, Gujral joined the East Indian Railway in 1948 as a
traffic probationary officer. Following several challenging operating assignments on
Eastern railway, later Divisional Superintendent of the then sprawling Delhi Division, he
was assigned onerous responsibilities of Chief Operating Superintendent of South Eastern
Railway - handling a lion’s share of IR’s overall freight volumes, where itself he was
promoted as General Manager on 17 August 1978.
Soon after being called upon to streamline pan-India rail operations as Director
General (Transportation), Gujral moved over to Western Railway as General Manager,
from where he was directly catapulted to Railway Board, assuming the charge of
Chairman and Member Traffic on 17 November 1980.

------------------
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Ray, Apu Trilogy and Railways
by Shri Arvind Kumar, IRTS (Retd.) & Former VC/RCT

Satyajit Ray needs no introduction, a master, who inspired generations of film makers
across the globe. Trains are part of many of his movies. In Nayak (1966) the entire movie is a
train journey. But there are many journeys within the journey. Time span of train travel from
Howrah to Delhi involves time travel too, flash backs, memories are triggered, and it looks like
the wooden Russian Dolls. Sonar Kela (9171) also has number of memorable journeys.
But it’s the Apu Trilogy, where the trains crisscross, accentuate theme, underline
emotions and almost become part of story.
Andrew Robinson, his biographer succinctly underlines it.
‘The sights and sounds of railway trains are the woof of the Trilogy, drawing it
together into an epic work’ (Andrew Robinson: The Inner Eye, The Biography of a Master
filmmaker).
The Apu Trilogy comprises three Indian Bengali language epic drama films directed by
Satyajit Ray: Pather Panchali (1955), Aparajito (1956) and Apur Sansar or The World of Apu
(1959). They are based on two Bengali novels written by Bibhutibhushan Bandopadhyay: Pather
Panchali (1929) and Aparajito (1932). The three films went on to win many national and
international awards, including three National Film Awards and seven awards from the Cannes,
Berlin and Venice Film Festivals.
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The three films comprise a "coming of age" narrative. Pather Panchali, (1955) was the
first movie made by Ray won best human document at Cannes film festival shows the birth and
early childhood of Apu. Aparjito, (1956) second movie of the trilogy has won 11 international
awards, including the Golden Lion and Critics Award at the Venice Film Festival, becoming the
first ever film to win both. Apur Sansar, last movie, released in 1959, shows, Apu’s adult life, a
movie in which both Soumitra Chatterejee and Sharmila Tagore made debut, also won many
accolades.
The train scene of Pather Panchali is iconic not because it is most shared, most
remembered but because of many other reasons also. It was the first scene shot, (neither Apu
nor Durga were trained). It was also part of the first 400 feet shot for showing to the
distributors.

And this train scene was what got Ray an international recognition, and increased his own
confidence. When John Huston came to India scouting locations for ‘The Man Who Would Be
King’, Ray showed this part to him. Huston was impressed and he notified Monroe Wheeler at
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the New York Museum of Modern Art (MOM) that a major talent is on the horizon. Ultimately,
Pather Panchali made its premier in New York at MOMA.
The sequence sees Apu and his sister Durga playing in a field of white Kash flowers when
they unexpectedly come across a train. The first sighting of the train is at a distance via ‘clouds
of smoke above the sea of white flowers’, presenting the train as an ostensibly invisible ‘symbol
of the modern world cutting upon village life’ (Seton, 2003: 81). More importantly, since events
in the film largely unfold through the point of view of the two children, the train is also
represented as a magical object, emerging from the imagination of Apu. Once the children run
after the train, the idyllic tone changes to one of uncertainty. As the train passes Apu, Ray cuts
to the other side of the tracks so the train fills the frame, rushing past Apu so we only see
fragments of him.
This specific scene garnered close attention from the film critics. Richard Allen labels this
intrusive cut as ‘one of sharp disjuncture’ that marks a ‘radical shift’ (Allen, 2009: 95) in Apu’s
relationship to the ‘environment that modernity brings’ (Allen, 2009: 95). As a metonym of
modernity, the train overwhelms Apu. This is reflected aurally on the soundtrack with the
discordant sounds of the train punctuating the stillness of the pastoral landscape. Finally, as Apu
looks off into the distance traces of smoke from the train linger in the air.
The train generates a sense of awe and wonder in Apu and Durga, both the children as it
is their first encounter with something out of their village. And we remember this scene when
after the death of Durga, Harihar and his family leave the village for Varanasi and the train is
again seen. The shot of a house in ruins, a dog and their leaving the village evokes a poignant
image but a reality of rural India and migration which still persist.
In the Apu Trilogy, train sometimes also foreshadows death. Actually, death comes in
trilogy in many ways but in Pather Panchali two deaths (Indir and Durga) come after a scene of
great joy. After this scene when children return (before this scene they were fighting, Apu
chasing Durga) happily, they found Indir, who was not only like grandmother but a playmate,
companion and confidant, dead. By juxtaposing Apu and Durga sighting of the train to the death
of Indir, their elderly aunt, establishes an elemental, defining conflict between tradition and
modernity. In light of this juxtaposition, the train also becomes a harbinger of death, a motif
constant through the trilogy.
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In the second film Aparajito (The Unvanquished, 1956) Ray uses the train as a connection
between Apu and his mother Sarbajaya.
In Aparajito, right from the identification of location the train plays a vital role. Ray in,
‘My years with Apu, reminisced that, he wanted to have village close to the place where Pather
Panchali was shot. He writes,
“I stumbled upon a house, with thatched roof covered with a wall. In between I suddenly
heard the sound of an incoming train. I saw from the left side, out of the trees, one train
is coming out. The black thick smoke emitted from the train whirls up towards clear blue
sky. Afterwards the thick smoke becomes thinner and ultimately vanishes. I suddenly felt
an eerie sensation. This was the sign of dawning of a brilliant idea. I decided this will be
Bhabhtaran house. In Pather Panchali, Apu could see the train only once. Now he will be
able to see the train from this house. In this movie the train will be a symbol between
village and city. Apu will go to the city and his mother will await his return.”
This location plays an important part in the death scene of Sarbajaya. In the sequence of
Sarbajaya death – Evening, Sarbajaya is sitting leaning against a tree outside her house, awaiting
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Apu’s return. A train passes but she does not react, as she knows Apu is not on this train. Next,
we see her sitting in the verandah of the house, expressionless. Suddenly, she hears Apu calling
her. She is hallucinating. Hoping that Apu has returned, she drags herself out. As she stands
looking for Apu, she sees a group of fireflies swirling by the pond.
In Aparajito, there is a very long duration shot of train journey from Banaras to the
village, to the native Bengal. The long journey indicates the change likely to come in their lives.
They are looking at the outside world differently. During the journey we can see Sarbojaya
pondering over their future life. She smiles as the greenery of Bengal erupts on the landscape.
Trains as motifs of pangs of separation, longing recurs frequently.
Apu receives a scholarship to study in Calcutta he has to leave the village for the city. His
transient state, shifting between the city and village is conveyed by numerous train journeys.
Sarbojaya, increasingly lonely in the village, misses Apu, anticipating his arrival by the sound of
the train whistle. By associating the train with Apu’s transient state fulfills a dual purpose; firstly,
acting as a narrative device and secondly functioning as a painful psychological connection
reminding Sarbojaya of her loss and Apu’s absence. Similarly, like Pather Panchali in which the
train passing through the rural landscape prefigures the death of Indir, the train’s presence is
noted aurally on the soundtrack before Sarbajaya death. Allen argues in Pather Panchali ‘the
most evocative use of off-screen sound is reserved for the presence of the train whistle’ (Allen,
2009: 92), a sound that Sarbajaya hears repeatedly.
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Final film in the trilogy; Apur Sansar (The World of Apu, 1959) has more frequent use of
train. Ray writes that trains did play a significant role in both Pather Panchali and Aparajito, but
there was going to be a difference in Apur Sansar. It was to reveal the presence of trains amidst
city life and for that location selected was Tala, a place on North Calcutta, where Apu was
housed, a one room place on the roof top and rail line just by the side of the house. Shunting
was frequent and presence of the trains was an integral part. One can see that the frequent
whistling was part of his aural experience. His parting with Aparna (without knowing it is the last
time he is seeing her) has been beautifully captured. Aparna framed in a window, (without bars),
Apu on the platform are the scenes which remain etched.

When he hears about the passing away of Aparna (brother of Aparna tells him), he just
slaps him. When he regains sense, the first sound he listens is the shrill whistle of an outgoing
train. Camera shifts from his close up to almost vanishing train, symbolizing almost taking away
of Aparna from Apu forever. The immediate next scene also shows an incoming train, and now
camera comes back to saddened Apu, his father, mother, sister and now Aparna has also left
him.
The trauma leads to a suicide attempt. Ray’s screenplay describes the sequence as
follows: ‘Apu stands beside the railway tracks as a train approach. A veil of smoke drifts towards
him as he lowers his eyes in despair, unable to take the final plunge’
He takes another train on an indefinite journey.
Thus, the train became the common running thread among all the three parts.
Train has become a significant event on all the crossroads of Apu’s life. When first time he
seesa train with Durga (Pather Panchali), journey back to Bengal and train connecting the city
with the rural life, (Aparajito) and Apu as urbane youth in Apur Sansar, living next to train tracks
finds trains and its sounds as his companion.
------------------
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Muskuraaiye Aap Lucknow mein Hain

The ‘Muskuraaiye Aap Lucknow Mein Hai’ Welcome Sign says it all, it is basically a
prediction than a statement that construes, days spent in this capital city will be the best
memories you are going to have! Lucknow’s exquisiteness makes one speechless, and it
allures history buffs, foodies and explorers, big time. That Tunday ke Kebab, the Rahim ki
Nihari, the fun outing at Kukrail, the picnic at the Indira Dam; day exploration of
Imambara, and the night-time hangout at Marine Drive never let one’s hope down.
Ringed around with rich artistic and cultural ambiance, Lucknow certainly calls out to be
one of the best places to visit.

Bara and Chota Imambara :

The superior structure of Bara Imambara offers a feeling of bygone era as you wander in
the midst of the mughal ruins. This monument that has been standing still since 1784 will
amaze you by its beauty and might. It is an important place for the Muslims and it
receives millions of devotees during the religious festival of Muharram. An interesting fact
about Bara Imambara that will blow your mind is that, the central hall is said to be about
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50 meters long, thus making it the largest arched hall in the world and an unsupported
structure, now this is something mind boggling. Inside the complex, you can also explore
the Asifi Mosque and Shahi Bauli.
Located about 1.5 kilometres west of Bara Imambara, another architectural masterpiece
in white texture with a mosaic of green patterns is Chhota Imambara. This 19th century
structure holds its allure among visitors with its colourful lamps and chandeliers that glare
as the sun sets, giving an impressive appeal and look to the mausoleum. Inside the
complex, you can also find the tomb of Muhammad Ali Shah and that of his family
members.
Without a doubt, these two memorials having its old charm and modern marvel will
impress all genre of travellers during their Lucknow tour.

Hazratganj :

There is always that one favourite place to chill and relax and ‘Ganj’ as it is locally called
offers just that. Hazratganj is a renowned attraction, placed in the city’s central area,
similar to the casual crowd puller of Delhi’s Connaught Place and the MG Road of
Bengaluru, this vibe seekers’ corner is the best place to shop, slurp, eat and simply ‘walk
the talk.’ Ganj is intact with a number of coffee shops and fine dining restaurants like
Royal Café, Jone Hing, and Chedilal. Here you can also find the popular Paanch Pani Ke
Bataashe (Golgappas with five assorted flavoured water) that shouldn’t be missed. And
the best time to visit is during the onset of darkness when the entire place illuminates with
glittering lights; it is also when Lucknow’s night crawlers meet for jaunty activities. Ganj’s
vicinity also comprises a number of iconic historical monuments, for instance, the Dilkusha
Kothi and Lucknow Residency.
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Marine Drive & River Front (Gomtinagar) :

Name after the famous tourist place in Mumbai, Lucknow’s Marine Drive is equally
popular amongst locals, who make sure their guests and friends from other cities arriving
in the city visit this comparatively new attraction. The Marine Drive is a magnificent long
stretch road along the Gomti River and it often attracts a number of youngsters. Here, you
can see sculptures of elephants aligned uniformly coloured in reddish brown and after
sundown, many people come to enjoy the calming ambiance where young music fanatics
play some soothing hindi songs with acoustic guitar. In fact, the beauty of the place
arouses only during this time, with its long pathway lit with brilliant lights making the
place even more spectacular. The Marine Drive is not just deemed as a popular place for
young generations but even elderly couples to enjoy a stroll on the sidewalks of the drive,
simply relishing the scenic beauty ‘away from the chaotic city life.’

Famous Tunday Kebab and Prakash Kulfi at Aminabad :

Aminabad holds a reputation for being the oldest market in Lucknow, ever since the reign
of Nawabs of Awadh. The market is often blurred with a hefty crowd but one thing you
got to know, Aminabad solves all your purpose. The USP of Aminabad bazaar is the
popular Tunday Kebab and Prakash Kulfi, it is impossible to miss out on these two outlets.
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In Tunday Kebab, you can devour plates full of kebabs, mutton biryani and tandoori
chicken and get yourself a frozen treat by savouring kesari falooda kulfi. The market
however, has a large complex and it has many sub markets with different names and each
market possesses specific items making shopping convenient. For instance, Pratap Market
and Mohan Market are widely known for its range of exquisite suits and sarees. Its
narrow lanes are all compiled with a number of shops selling all kinds of garment, there
are also jewelry shops, paan shops and more. It is a perfect place to make a day.

Eat and Shop at the Chowk :

It is evident for every place to have multiple shopping destinations, and for Lucknowites,
Chowk is one of the favourite places. It is a major crowd puller for both shopaholics and
foodies, it is here you can see the the cultural and historical heritage of the city. A busy
business point, this marketplace is popular for its divine makhan malai and Rahim’s nahari
kulcha. Other major attractions of the place are the embroidered Chikan Garments, a
collection of itra, traditional and modern ornaments etc. It is also the best place to buy
some handicrafts and if you happen to make it to the Golden Darwaja area of the market,
do check out the beautifully handcrafted products like knifes, lampshades, ivory shirt pins,
nagra shoes, and chappals.

Lucknow Zoological Garden :
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Occupying about 71.6 acres of land, Lucknow Zoo is located in the midst of the bustling
city. Here, you can see species like the royal and white Bengal tiger, gray wolf, Asiatic lion,
hoolock gibbon, Himalayan black bear, blackbuck, swamp deer, Asiatic elephant, silver
pheasant etc. Lucknow Zoo also looks after the breeding of animal species such as swamp
deer, hog deer and barking deer, Indian wolf, and pheasants. This is an ideal place for
family picnics. The zoo also houses attractions such as the toy train, the track of which is
1.5 kilometres long, covering almost every corner of the zoo. An added attraction is the
British-era Vintage train and the State Museum. Inside the building, you can find
anthropological specimens, sculpture, paintings, bronzes, textiles, decorative arts, natural
history and coins collection.

British Residency :

In the vicinity of other monuments such as Bara Imambara, Tehri Kothi, and High Court
Building, this picturesque British Residency is a famous attraction that must be visited.
The complex houses several buildings constructed during the rule of Nawab Saadat Ali
Khan II. Those were the times when it served as the residence for the British Resident
General, today however, it is adorned with rustic shattered walls oozing a solitary beauty.
The ruined buildings are surrounded by green carpeted lawns and alluring flowers and
plants and calming ambiance. There also exist a cemetery that has the graves of Sir Henry
Montgomery Lawrence, a British soldier and statesman in India, who died in the Siege of
Lucknow during the Indian Rebellion; and that of around 2000 men, women and children
of that era. If you want to seek peace, or simply spend some time amidst tranquillity,
British Residency is a place for you.
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Ambedkar Park :

An iconic memorial worthy for its architecture and ambience, Ambedkar Park honors the
lives of those who devoted their life for equality, social justice and humanity. This
renowned Park in Lucknow is seated in a posh locality of Gomti Nagar and was built using
red sandstone brought from Rajasthan. Here, you will see effigies of great Indian leaders
like that of Birsa Munda, Shahuji Maharaj, Jyotirao Phule, Narayana Guru, Bhimrao
Ambedkar and Kanshi Ram. Other feature that the park houses is Ambedkar Stupa, it
consists of many statues portraying the story of B.R Ambedkar. Similar to that of the
statue of Abraham Lincoln in the Lincoln Memorial, Washington, D.C, Ambedkar Stupa too
is erected in likeness. Pratibimb Sthal is beyond imagination, it is the entrance to the
attraction and is aligned with statues of 62 elephants on each side.
Source – Internet
Reproduced to promoteTourism and knowledge
----------------
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