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Program Overview: 
 
Indian Railways Institute of Transport Management (IRITM), Lucknow is conducting a Mid Career 

Training Program for Indian Railway Traffic Service (IRTS) officers in Senior Administrative Grade, with 

the objective to prepare them for the next level of competency. These Officers, who would be leading 

the transformational changes in the Indian Railways in near future, would be exposed to necessary 

skill sets and enablers to perform effectively in that role. 
 

 

Objectives Of Course and Methodology:- 
 
Role of Indian Railway in the Emerging Transport Business Scenario; Leadership for Uncertain World, 

Systemic Change, Innovation in Traffic Operations, Understanding  Customer’s Requirement, Data 

Governance, Data Analytics, Emotional Intelligence, Your Job is not what your job is! Don’t be Boxed 

in, look out of box, Experience Sharing: DRMs/Vigilance/ Deputation Postings and Investing in 

Relationships. 
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For more information, please visit our website: iritm.indianrailways.gov.in 
Indian Railways Institute of Transport Management (IRITM), Lucknow Contact:- Hardoi By-Pass Road, P.O. Manak Nagar, Lucknnow -226011  

Tele: DoT -0522-2451942, Mobile - 9580502163 (Course Co-ordinator) 

 


